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Our Directory

Come and see us at: 53 Broadway Avenue
Palmerston Norih

MNew Jealand

Mail, Phone us at: POBox 1723
Palmerston Naorth
Phone (06) 350 2100

Email and web addresses are: managerdregent.co.nz
WKW T NZ

Registered office of the Trust: /- Palmerston Morth City Council
Civic Administration Building

The Sguara

P O Box 11-034

Palmersion North

Accountants BDO Central (M) Limited

Legal Advisers Fitzherbert Rowe Lawyers

Bankers AMNZ Bank Mew Zealand Limited
Auditors Audit New Zealand on behall of the office

of the Auditor General

Trust Board David Lea {Chairperson)
Mark Mabbett (Deputy Chairperson)
Tania Kopytko
Tessa Lochead
Susan McConachy
Kane Parsans
Phil Paylon
Matalie Rowney
MNeil Ulrich

Penny Odall (Secretary)

The Trust Board originated from the group of people who fought to save the Theatre in the
early 1980s. The Board compleled its job of saving and re-eslablishing the Theatre and in
2001 was restructured from a represeniative based group to a smaller skill-based group.

The Trust exists lo further the interesis of the Regent on Broadway and leases the Thealre
from the Palmersion North City Council.



Regent Theatre Staff

GENERAL MANAGER David Walsh
TECHNICAL MANAGER Shamus Jackson
THEATRE TECHNICIAN Cheenu Natarajan

FINANCIAL CONTROLLER Julie Walker

PROMOTIONS & MARKETING Anoushka Treur (Jul - Dec)

BOX OFFICE Karen Hambling
Taylor Ellis {(Jul — Dec)
FOH MANAGERS Janice Jones
Chris Laing

The Theaire employs @ permanent staff, three of which are casual staff. All employees are
accountable to the Trust Board through the General Manager.

Friends of the Regent

PRESIDENT Adam Roberison
TREASURER Christine Earle
VICE PRESIDENT Robyn Baker
SECRETARY Lestey Findiay

Friends of the Regent Patron Anna Leese

The Friends is an incorporated society whose members voluntarily give their time to the
Regent on Broadway. The Friends confract to provide ushering and calering
(refreshments and bar services) to the theaire paitrons and hirers. This helps fo provide
the Theatre with equipment purchases from the funds received for these efforts.

Palmerston North City Council

Palmerston North City Council is the building owner and provided the majority of the
funding required to resiore the Regent on Broadway in 1998, The Council provides an
annual operational grant to the Regent on Broadway.



27th Annual Chairman’s Report 2021-22

Year Ended 30*" June 2022

Introduction.

I dom't need to remind you all of how COVID19 has affected the way we live our lves and the
enarmous effect it has had on our Industry and so | will leave it to our managers’ report to enlighten
you on the specific effects it has had on The Regent on Broadway. However, | cant let this moment
pass without “predicting” the worst is behind us! {1 think | have said that before and been proven
wrang, 5o fingers crossed!|)



The past 12 months have been filled with highs and lows but with the support of our manager, his
staff and our ever-supportive Council, we end the year full of hope and determination to make
2022/2023 a year of growth, excitement and entertainment.

Qbviously, we have failed to achieve some of our targets as faid out in our plans but believe we have
a good excuse as to why. That said, we continue to strive to achieve as best we can.

Programme

Our Manager’s Repart includes our highlights and gives us an indication that life is looking like
returning to “Normal” whatever that means in today’s world. it is however hard to believe that we
survived despite having to cancel or postpone 205 days of events, Our survivat was in large part due
to having built up sufficient reserves for such unexpected events. Those reserves, along with our
Council funding have proven invaluable and we hope to continue retaining reserves 1o place
ourselves in a good position should another disaster like Covid come along.

We continue to strive 1o present as wide and diverse a programme as possible and wish to
enicourage as many of the diverse cultures we have in Patmerston North to participate and enjoy
what The Regent can offer them. Our Community Hire rates are an invaluable tool we have in our
toolbox to encourage this participation. These rates are of course available to all community groups
(as defined by policy} and we support any application wherever possible. It is particularly pleasing to
see the local schools beginning to return for their prizegiving's, productions and especially Massey
graduations.

We welcome Act3 Productions back to cur theatre with their production of Jersey Boys. We trust
your season will not be interrupted with any Virus or Government decree! You deserve a full run of
your production, and we will do ail we can to see this happens. We look forward to working with you
for our mutual benefit in the future.

Board

I am blessed with a wide range of skills and talents on our board and this year wetcome Neil Ulrich as
a new Council appointee. Neil comes with a huge range of skills and life experiences. His expertise in
Policy and planning are particularty welcome and his business skills are helping us to achieve great
results in trying times.

Thanks o all Board members (as listed elsewhere in this document) for your hard work and
dedication in helping to take us to new heights. Extra thanks to my Deputy Mark Mabbet for his
support when needed.

Achievements in the past 12 months.

As | said in last year's repart, our greatest achievement has been “Simply Surviving”. Whilst we may
not have made a profit on operations we have still survived!

We have launched our new Website and continually strive to improve it. We have introduced a new
payroll system and a whole new accounting system. We have, after much negotiation, put the entire
Ticket Rocket debacle to bed forever. We have initiated discussions with our treaty partners {local
lwi) to ensure we are fully immersed in our cultural responsibilities. Board member Tania Kopytko
has begun developing a programme with schools {and others interested) that celebrates our history
and encourages use of and a love for our Theatre. Special thanks to Tania, assisted by Susan for
taking on this enlightening programme. We are also addressing all our policies and procedures along



with looking at ways we can become more “Green” and reduce our carbon imprint on the planet. So,
while we have had reduced shows, we have not been sitting idle. We believe all we have achieved
this year will be of great assistance to a smooth-running theatre in the future.

The last thing | would like to add under this section is to announce that the Board has received a
bequest from The Estate of The Late Pat Snoxell. In keeping with Pat’s wishes we have set up an
annual grant aimed at young performers who have impressed the board with their talent and
dedication to their form of performance. This legacy will have a life of 10 years, after which any
remaining funds will be used to purchase equipment that the board determines will enhance the
enjoyment of the theatre-going public. The first round will commence early next year. We are
grateful to Pat and his family for their generasity.

Soeme Thanks

As always our sincere and deep thanks to our Friends. It is hard to imagine The Regent without our
band of dedicated volunteers. While this year has been a little slow {to say the least!) Our Friends
have continued to suppart us wherever they can. It was an absolute pleasure 1o attend a small
function with The Friends when we were finally able t¢ announce we were back in business. The
Friends turned out in full and were excited about returning to their supportive role. We are indeed
lucky to have them.

To our Staff. Thank you for remaining foyal to our theatre during such trying times. We understand
life has been difficult for you, especially our techies, and we look forward to returning to normal with
duties, times of work and job satisfaction remaining top priority for us all.

None of what has occurred could have happened without our Captain David Walsh steering the ship.
Thank you, David, for your dedication to our theatre, your professionalism, and your approach to
your duties. You always go over and above what you are contracied to do. You look after this theatre
as your own. Your service has been exceptional. | would also like to thank you for the way you lock
after me. You are always there 1o go to the meetings, write the reports, do the budgets, fock up the
building and generally pander toc my inadequacies, Always with a smile and always at the same time
ensuring operations run smoothly.

To Mayor Grant Smith and alt the Councillors and Staff of Palmerston North City Council. Your
encouragement and suppori have been exceptional during these hard times. We know we have not
met our targets, but we also know you know why, and so you have continued with your unwavering
support. This encouragement and support lifts our spirit and makes us want to continue what we do.
Thankyou. To all the staff that help us on our way, thank you. You treat us as equals and despite
some of our inadequacies you ensure we remain on track with the rules and regulations. We
appreciate you all and are thankful for your assistance.

And finally, to you the Theatre-going Public. Thank vou for your continued support. There would he
no point in doing what we do if we didi't have you purchasing tickets and supporting cur
productions. We look forward to seeing you all “At The Theatre” sometime soon.

David Lea
Chairman Regent Theatre Trust Board September 2022



GENERAL MANAGER'S ANNUAL REFORT
For the 2021/22 year ended 30 June 2022

A FURTHER YEAR OF CHALLENGES:

Last vear | commented as follows

“| ook forward to another year of the unknown and we are confident that we will all rize lo
any challenges thal may be pul in our way. Ouwr advance bookings are healthy, and | am sure
the next financial year will yield results thal will align to the Palmerston North Cify Council’s
Stralegic Goals"

i is amazing how much can change in such a shorl period of time. The year started well with our
advanced bookings showing encouraging signs thal we had turned the comer from the effects of the
Pandamic from the previous year and our business was starting to get back on track. Shows such as
Chopper, Frozen the Musical, Pacifica Fusion, Te Pae Tamariki were all performed during July and
with Act Threes production of We will Rock You commencing mid-August. We were all smiles thal we
were starfing to be back on larget of achieving our goals that had been set for the year. Unfortunately,



during the season of We Will Rock You we found that the corner was still 2 long way off and our goals
“went out the window”. The Pandemic took hold again and the Government put us back into lockdown
and tighter restrictions were put in place which particularly impacted on all venues being able to
operate fully. Act 3 productions who had been heavily affecled the previous year with the cancellation
and then rescheduled performances of Sister Act was once again at the forefront of another lockdown.
Although four performances did take place initially, the production was finally cancelled after many
attempls of trying to reschedute. So not only did this impact financially on Act 3 it also had a flow on
effect financially on our revenue as well. So, the year that started well was once again affected by
Covid. Our advance bookings were again cancelled or posiponed as we headed into the months
towards Christmas with only a small number of events able to take place due to the capacity limits
imposed by the Government.

At the start of 2022 we came fo a complete standstill as our bookings dried up, as complying with the
Government restrictions meant that it was not viable for venues with a capacity the size of the Regent
being able to operate. These restrictions unfortunately had a huge impact and during the next four-
month period {January — April) no evenis were held. Two events were able to be held in late May
once the Government restrictions were relaxed.

The past year we had a total of 76 different events representing 205 days of hire either cancelled or
postponed.

With the disruptive year we were unable to achieve most of our targets that had been set for the year.

Through this period, improvements were made within our administration a8 we changed to a new
payroll system, thus enabling staff to submit their timesheets and leave applications online through
their mobile devices.

Changes were alsc made to our accounting system by instaling Xero and although we initially
experienced a few teething problems, we are now fully operational with this system.

it was also pleasing io develop and release our new website. This now has a fresh new look and feel,
allowing easy access fo purchase tickets directly from the website with a minimal number of “clicks”.

We held a total of 96 evenis against our target of 140. This targei set was a conservative figure due
te the Pandemic as pre pandemic we were holding approximately 360 plus events per year.

The pandemic also affected our atiendances with only achieving 28,083 against our targeted figure of
69,000, Again, pre-pandemic total attendances were between 80,000 to 100,000 people each year.
This highlights the effect that the pandemic has had on our industry.

With the difficult year that we have had our thanks must go to the Paimersion North City Council for its
continted support, particularly with the extra financial support that was given throughout the vear.
Thanks aiso goes to the Council Staff who provide us with advice, expertise, and services throughout
the year.

During the past year our small feam was reduced even furiher when Anoushka and Taylor left. These
positions were not re advertised as with the impact that Covid was having on our industry there was
not the work available at the time to fill these positions.

Our smali but very dedicaied team are currenily:

Operations Team who looks after ihe theatre’s administration and ticketing include Julie Walker,
Anoushka Treur (Jul — Dec), Karen Hambling, and Taylor Ellis (July — Dec). Shamus Jackson and
Cheenu Natarajan are responsible for all things fechnical which includes sound, lighting, and stage
sefting. Chris Laing and Janice Jones are the Front of House Management team who lock after
theatre operations and our pafrans on show day.

I persanally wish to thank this skilled and talented team for their passion and hard work in bringing the
Regent on Broadway through another very difficult year and in supporting me as General Manager
during ihese uncertain and challenging times. | continue to look forward to working with this team
during the forthcoming year.



| must personally thank the Regent Theatre Board Membars, and volunieers (Friends of the Rageni)
who all once again highlighted their passion and enthusiasm for the theatre as they all confributed to
guiding the theatre through another difficull year

David Walsh
General Manager
REGENT ON BROADWAY




Ol

LR i | 7
1dag ang VAL hep s o3 uesdeang-and waflay agu oy sekond guessa @ ARG
Eamd fa)psng
P | oo0ics O0eaLs a3 b0 uesisy aup o spaay s mo syeeoad sespo aop faypeng asipaodes e Eucmppy
ja LE I 1 0 My A Al paaape sino g, dopasg
£ 1 10K 5T a1t GIE gy gy i sy [0 S prron) e e FEARAR SIERAS J0 JMEING [T ]
Il S5 300 (il s
L 10N iy 5T £ ] AT TRt ] [T A SETHIA (IO L [P CTRER AL BRI EUL O S (e ], | Japes, gy e oy sopsmee o sjdood
aapy s0f st advs Sobe Dinmsopind pue
[ 32 10y 1] et 111 “IDPL S5 00 3 ) *| PN ST N0 pne Spy SArp] S[PenumEe S0 noyLoipne o o S e ], AN ey ST 10] SN0 a0 [
ze/1zor | zzfizoz 1Z/0z0z
Sl nsayY Jra 1adae], JEnyay AUNSEIf AIUETLIG)IN anjraalin

AVMAVONE U0 LNTDFY SaInseatt aduew10)1ad

APMPEOIE UD JUSEayY Syl o AEIGEUIRIENS [BISURy pug Sudjessdo euossapoad 3yl ) AUNUUCD anoes o) amyoalgn

"SPUSIY [RANY HISILE

pue saydesdowap jeudidas 0] Buipuodsad pue Budopeap Ajenuisuody s eyl Adagelys uoowosd pue Builagiew ¢ e saouspae asiasp yive afedus o) f aspadgp

ISR JILOISND 1520 Ayl Bugeus SIUSD PUR SIDD0YaNETS SN0 YIM uqeI0ge) o) asaaya w aldeiua o) "7 aMpaigD

‘Buippng sy jo sniels adejuay pue enualy eedue | jeao) jo spos 4] Sursudods
Eulpnpu uoidag MIEMEEEW J30IM SU] PUE UON UDiSiailey jo n.__.._._n_u_“_ auy oy SaaURIRdxD SLE m_c._._._..___u___.._u._n- Ui ALjLENLLALIOD Buiyioxa IO @rlas B agq o) [ analgn

UOHSIA 53 dAY2E 0) Aempealg uo Jualay ay) ajgeus o) padojasap asam saaialgo adajel)s nop s aneay | =y|

saapaalqQ) adaeng ang




LE

(g6 WmuONpNY Ty Wooy [Esayy ‘g7 wooy Aoualyg) play Sulaq SjusAs (ST
A (1€ 10 [Ei0) RS o 190 o] pOjIR] a4\ PIAe) Aq paroedun aram soords (12 1aa0 1eak 2y FULIND PlaY SIUAD JO SAQUIN [210) ) “UTETY

£ PN 10N

FULNO] WOL 198 [EUONEN PUR [BUonEUU] pajaaassd mad oy notEnodi) sn uo
paoed suonoLEaT pransy Ayl 67 jo pEe) mo o) pamdinod § SEs WnLoIpne ) Dnjlis PRl Sjuaad [EUOHEUOLTEUONRT JO I3GIING (o) 91 ]

¢ PN ION

pauddisod 1o

papieoueD ag o] Fulany any Jo sAep g7 Sunuasaidal SJUSAISMOUS gF JO SSO| Y] iM JE3A [BIDUREY S} FuLmp ssausng no wo pordun sneep
© PEY a5 PIA0] AU ‘0f | Jo PEIE) B Wol) Sl Wnuojipny ¢f PAAANIIE 3 IR MO[IY FG 2I2M S WNLIOJPAE UTEW JO JaquInt [#o ],

1 12 10n]

WGP SR Ay OO s W aqienas v dopeg

PR LT 0941 HEE = HTS ey wo Jealiag ag)

PRI G ) O BOIpUIL CIrad [ U g a0 Wagss sy o] ppr Jo An s EEns (ERuruy pere suonesado

O =y g MK 0G0 i e e aasada) Ajpassdoo m pie @A pinos W REEpie B saaea) i e Toppun s amoeg || proopssapood agi oy QmUEiees anss o) g

"I

SPEIG puE supTuEe sl RN

i BH 10y EmlrEs I 64 SENEL WP E53 100 PRy M3 (v 0g sadnepeane ey | wopousald gun Bunmpen v dogaap a) g
‘e E54) 10U ‘pacmpud
[P ¥ k i Aprucessagned pue QunEsO §iH] SEonMpos pER SUMI03 SR AREIIYIS J0 G [Ep )
R 1oy 3 ¥l £ W ] Tea A s s oo §0 a0 e ]
£ H oy £ 1 1 UL 620 TR |00 S0 |G (R [0 ISR [RED ]
Q@ lay by (L L ¥ UE] S5a] 100 P{aLy S0 Malan sopenpesd Ienaay jo Jso0nma e,

anaadis o 153 ) Sqgeu

LR 53] WU 101095 [PTARSHIEN L ST PR S0 Pp0LaNEIE 1N 1M

< 19 oy g8 ¥ oz ) g gaseogand preopssajosd e SIAH0D JINGLE SP UENE SMEs S IR |0 Jauimd [P L EOEIRGR]00 aanoagps o) afrdua o) 7




A

YEap PUNOS Fa01100 i) aseyand am JEL SIMsUD 0}

uayEHApUN 2q 0 51 mataad juapuadapur uy saseyaumd epdes pur sjasse jo [Rasual s Tmpnpaun angipuadxa (e gies uaye uede sea yoroudde
SNONNED B 'SiuaAa AUEW 08 J0 182k a1) nog@noay) uone(jaoues sy pue 61 -praod o) anp ‘siUaAa pjoy o ajqe Fuiag 10w jo AJUTEssun 03 fiip

0] 12 op

"PAMO|[0] JRY] SIEDAD AURL U JO UOTR][AUED M) PUE Prae)) Jo pedun s o)

anp paisadyaun jou g Buuioddesip sem £R0°5T 10 SOOURPURRE [E10) N0 000649 J0 1A oy 10] aandy souepls)ie IR N0 19510 0] PaJIE] a4
6 12N 10N

"PlaY SUA € A0 YIIM ] JO aaniy
paiadim ano Fulaanoe 10U Snoul paYNsal YBIgM g1 -prac) jo pedun panugucs 1) Fulso(jo) FuiaE-azud [0oyos Jo 10] B Jo UOLR][IUED DU |
% I 10N

PIPY $1AD ¢ A[UO iim § JO DY paade
Ane FUIAAILDE 10U ST UL Pa)Nsal JoaaY) SUDLDLIS] M) pUE § [-piac)) Jo pedun penunues ay) Fulmof|o) SUS0U0D [0OLDS J0 WOTE][SHED 24|,
LT 0N

"SAVODIDD UONENPELD 131 10 U2y Y 18 STUD00G JIDY) PI][20UED [07) [] PUR ASSSEIN YIOF W sig) Suunp juaday o) e
SAUOLIDED UOLENPRIC) PIOL 0] D[QISE) JOU SEA J1 {(TE24 M) JO 150U J0]) Sanuaa PUDIIE O] PomO][§ 2 (8] PIAOT) O] NP PAOLIE SIDGUIN Y
G 12 10N

+ 10 128 no jsurede mak o) noyFnosg piaty Suaas g A[uo i e mo Fuasngoe 1o) sn pajuaassd SUONMNSI Prao) U Jo poudun auy |
R

£T/TTOT Jo Wed sape| 3y Buunp sjooyss ot powunSosd Suiag stsng), uotssaidap sy Juunp auop seam jeym pue
Ameaq jo soepd v s uaday sy pue eade ay Jo Asoisny ay) punose uejd-uossa) om) & gjim padojaasp pur usjepspun wasg sey wToad gaseasay
F 1R N



EL

[euoyeiado L[y s1 pue pauSisap sEm IS, MIU INE)

F pasanay

el vdey (002G prILoRy pue
BINYEUERY UGN Syioe ‘DjuRite ] oed 2] e sem play suononposd pur sUaou00 as1ATp A[Eanngis JO BHQUNG i) 10§ SJUA0 ¢ 10 19518 I
§ PEASILaY

sasEyand 1255y 1o J0j SPUSLL] WoY 00 TS
i 32pado) (0N 000°0SE “uaday] Jo spusu] O00'sTs) wmsds Smdy no 1o) M9 sados a8es 1no Jo Juawasepdal a1 10] pasladar Fupuny
T Pasdny

‘Aepy Funp suonainsay praog) ay) jo Fuses ay) Furmojjo) £91908 SPNE W] ZN L) YL POFURLIE SEM DNELL ) JO N0} UQ
| PvADTLYy



Variety of Events

The Revenus received from the previous year's commerclal bookings (2020-21) accounted for
60.33% of our total venue hire, compared to 58.3% this year

With the impact of the Covid resirictions on the number of events held this year all categories of
evenis were down on the previous year The graph below highlights some of the variety of
eventsishows that we held during this past year in comparison with the previous two years,

We are oplimistic that next year's evenls will nol be as severely impacted as this financial year
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ATTENDANCE SPLIT

Attendance 2021-22

There was a total of 256 Community events, held throughout the year compared wilh 315 Community
Events being held the previous year. The decrease in the number of community events was due to
Covid and the resiriction placed thereon, The number of community evanls include the hire of owr
Fehearsal room which is currently being used 4 days per week for the teaching of dance, There were
a total of 162 hires for this area throughout the year.

MNUE Split 2020-21

Ey

T
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AUDITORIUM EVENTS

Lormmmiumiity w Lomimerrcal Event Held

The number of Commerciad events held decreased from 45 last year to 19 this year which was
disappointing but understandable considaring the difficult climate we were allempling lo trade in.

Local Community Events heldd in the Auditorium accounted for 55.44% of our lotal atendances and
d41.7% of revenus received.

Professional events held in the Auditorium accounted for 58.3% of the revenue recelved and 24 65%
af our attendance.

Revenue Community vs Cammerical

16






Attendance Lisl for 2021-22 Pedformances

July I8 Dpcamber 2021

Fasifika Fusion T0A St Marys School &0

Fussell Sweel School 080 Esgles Experienca LT

Giarey Shew Preseniation 180 ey Palmy Chiisimas 00

Te Pag Tamarnki 1200 Danca Prizeghving 147

Capital E 103 Dancerworks 1160

‘Waorld an Stage 504 Freybery High Schood B2

Linity Singers 343 Camcotl Schogl 352

Sange of Frazen 1450

Chopper 1150 Jdanuary — Aprll 2022

Arise Church 258 Mo Evenls

At J021 May 2022

Wha Wil Rock You 18348 Matiomal Young Leadars 1187
Ehowues] 843

Spplember 2021

Danca MZ Made 458 Jusno 2032

Padrnersian Meh Dance Assn 1337 Snapchat Dude &3
T Days 564

Octobar 2021 Brand Menw Day 1910

Paimergion Nomh Dance AssndZd By Simg 404

Drancewars 1281 MESCH 635

Spon Manawatu (Fiming) &7 Chedioer of riaar 170

Encare 855 Manakura School 560
PHOA &8

Hovamber 2031

NIIFED L

Ali Tapather Mow 318

Eea Goas Tribule vz TOTAL 24 854

Ancmaily Dance Co 524

Danca NZ Mads 245

“The above attendance numbers refer only fo evenis thal were held in the auditorium and does not
include the attendances for event set up, rehearsals or packing out of evens,

The number and variety of events held during this “pandemic” year was predicably poor due 1o the
impact that Covid 19 had on our industry.

Attendances for the year, reached only 35% of our target as we siruggled throughout this interrupied
year.

Years Total Admissions

2001819 L019-20 2DF0-21 e e g
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A reduced target from last year of 8 evenis to 4 everts for the number of cultural concerts and
festivals sector of our operations was achigved. Evenis during this period have been the Te Pae
Tamariki, Pasifika Fusion, Manzkura and Monrad School Kapa Haka.

TICKETING

Following the demise of Tickel Rocket we entered into a contract during 2020 with Ticketek to be our
ticketing ageni.  Since the commencement of this coniract our busingss has been impacted by Covid
thus we have been unable to produce a “trug” vear's resuits.  Tolal Revenue received this year was
$26,029 compared 10 last year's Revenue of $59,676.  No revenue was received during the months
of September, January, February, March, April, and May due to no ticketed evenis being able io be
held.

Future Growth

The theatre’s 10 Year Strategic Plan was completed during 2020 with the following vision and mission
statement:

QUR VISION:
To provide the most vibrant theatre going experience in an unforgetiable venue of classical grandeur.

OUR MISSION:
To achieve this vision the Regent Theatre Trust Board will work to:
Maintain and preserve the Regent on Broadway as a valuable historic venue.

Ensure that the Regent on Broadway remains the preferred local venue of choice for international,
national, and local performing arts experiences.

The Regent Theatre Trust Board will continually manitor this document to ensure we achieve the
outcomes contained therein.

Theatre Assets
Theatre maintenance and asset management is managed in three categories:
Heritage infrastructure and asseis

Any theatre that can host up to 100,000 people throughout a year inevitably receives wear and tear,
especially during youth festivals where high energy is a factor and large competitive ieams are
involved. Inevitahly damage occurs and usually it's to areas that have heritage significance. in
respect to any part of the theatre's heritage infrastructure or assets, it is important these are
mainfained by well trained and highly skilled technicians. Constant focus and inspections are made
in regard to all heritage areas and assets. Carefully selected skilled tradespersons and technicians are
engaged to undertake any work, alterations or repairs which are done in consultation with PNCC
Property Management.

General Asset and Building Maintenance

It is important fo note that two-thirds of the theatre is 90 years old with all the issues relative to a
building of that age and era. Constant and routine external maintenance is carried out during each
year to mitigate any issues that are usual and predictable for a 90-year-old building. This is managed
by PNCC Property Management in consultation with Regent Theatre Trust Management. Internal
assets are the responsihility of the Regent Theaire Trust Management and are managed and
maintained by them. i is important that we continue a close working relationship with the building
owner (PNCC).

19



Regent Theatre Trust asset management

The Regenl Theatre Trust assets are predominantly furniture and appliances o support the theatre's
ability to deliver its hospitality responsibifities, plus administration equipment such as office furmiture
and computers. Also Included is a large resource of equipment 1o support the stage evenis such as
the stage flying syslem (ropes & wires), specialised microphones, sound, lighting, and pr-:-jﬁcl m
equipment. These assels have realised a significant amounl owar the years totalling over %1
million. The theatre has a comprehensive Assel Management Plan, However, funding of eqm:.mr:r.r
replacement through theatre operations and normal depreciation is assisted with the hel o of the
generous inancial support from the Friends of the Regent

T e
'-""'Ill---rnl.l.__....._-

Current Position

The Board employs a team of full-time, pari-time, and casual siaff reporting to a full-time manager

Staffing costs are aboul 5420,000 per annum. There is also a team of volunteers, “The Friends of the
Iq~E'EI'E“F'- who provioe front-of-house services (o hirers. The income from this service iz donated back
to the Regenl Theatre as a contribution lowards asset renewals and capilal Hems as required by the
Board
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Council provided throughout the year an operating grant of $240,669 pius an additional extra financial
support (due to the impact that Covid had on our business) with a one off payment of $30,000. Council
also maintains the fabric of the theatre building through its asset management programme.  Assets
when replaced at the end of their useful life are funded from a mixture of operating surpiuses and
philanthropic funds.

The Beard also can source funding and grants from exiernal agencies e.g., Cenirai Energy Trusi,
Lotteries Commission, efc.  External funding was not sought this financial year due owing to the major
downturn in our ability to hold events due to the Governments Covid restrictions

Capital Improvements Programme

2021723 2023/2030

Capital programme

Goal 1. To be a venue for exciting community and performing arts experiences for the people of
Palmerston North and the wider Manawatu region.

New Sound shell $30-340k

Additional Staging $25-835k

Replace Theatre Lighting with LEDS $20-$35k

Replace Carpet Dressing Rooms $15-$25k

Update Regency Room 520k

Air Conditioning Dressing Rooms $12-$20k

Goal 2. To engage in effective collaboration with our stakeholders and clienis, that enables the
best cusiomer experience.

Signage fo reflect Bi-cultural nature of theatre $5-$10k
External Lighting $7-510k
CCTV Upgrade $12k

Goal 3 To engage with diverse audiences vig a marketing and promotion strategy that is
continually developing and responding to regional demographics and artistic/cuttural frends

New Websiie $30-550k

Electronic Billboards $40-560k

Our capital programme was put on hold due {o the uncertainty of our operations during the long break
due to Covid. it Is intended that our Capital programme will be back on track during 2022-23.

Regent on Broadway Promotions

Due o the disruptive year and with limited opportunities for holding events there was no Regent on
Broadway Promotions event held this year.
The Friends of the Regent

Each year the Regent Theatre Trust Board continues to be extremely grateful to the Friends of the
Regent for the overwhelming support provided for the provision of the professional front of house
ushering and catering services. Althocugh we suffered this year with the many months of no events, it
is encouraging to know that this team is ready and eager to return io their duties. This shows their
commitment and dedication io the theatre.

The services for ushering provided by the Friends of the Regent are on-charged to sach event.
Proceeds from both the ushering and catering services are then given back to the theatre by way of

21



support to the theatre's infrastructure and assists with ihe purchase of new equipment and asset
renewals,

Friends Assets Purchased 2021/22

4 x Vodafone cell phones & 69217
Mounting & Laminating Posters for display $ 1,479.59
Instalment for stage ropes & wires replacement $ 2500000

TOTAL §27171.76

Financial support is not the only coniribution made by the Friends of the Regent The training
programme undertaken for ushering duties by this group of volunteers is to a very high level which
gives assurance to the Regent Theatre Trust and Management that we have a safe and efficient
working venue especially during these Covid times. The dedication and commiiment by the Friends is
outstanding, especially when it is being provided by a group who receive no personal reward except
the safisfaction they are supporting their city’s Auditorium and one of New Zealand's iconic performing
arts facilities.

Next Year and Beyond

The Board continues with its aims to meei its key objeciives during these difficult times. We aim to
balance availability for naticnal and internationat touring events with the needs of many local groups
for a grand venue for their event. The Theatre will continue to be equipped and available for hire by
national, international, and local community and professional performing arts events and celebrations.
This inciudes graduations and end-of-year school ceremonies and opportunities for local amateur
dramatic, youth theatre and operatic societies fo stage magnificent productions in a historic
proscenium theatre. Although the future looks (once more} brighter than in previous years we will work
through any challenges that presents itself during these times and will continue to progress the
Theatre in whichever way the country allows.

We have continued to maintain a close working relationship with ail of our hirers, including Performing
Arts Competitions New Zealand (PACANZ), who once again has confirmed Palmersion North as the
permanent home for future competition festivals and its perfermances/competitions principally at the
Regent on Broadway.

We also continue to work with our local schools and cultural groups to encourage and assure them
that they can come to a safe working environment and make them feel comfortable and confident in
utilising the venue following the Covid-18 restrictions. It is principally through these types of events,
that involve our youth, where we see growth in the performing arts by creating the performers and
audiences of tomorrow. Commitment and networking to our commercial hirers are ongoing so that the

Regent on Broadway remains a strategic venue for all appropriate professional and commercial
performers and events

Act 3 Productions (formerly Abbey Musica! Theatre) has confirmed their commitment with the booking
of dates out until 2025 With the intending loss of Act 3s current venue (Waliace Development
Theatre} we have worked in with the society which has aliowed them to book the Regent on Broadway
for two major musical theatre productions per year, commencing 2024. We will continue o have a
close working relationship with them.

Forward bookings from our local community groups are still encouraging considering the
postponements and cancellations throughout this past year. Local schools and cultural groups are
once more feeling more confident in utilising the venue following the Covid 19 restrictions.
Considerable effort is made to atiract schoois and other education providers to use the theatre. K is
principally through these types of events that involve our youth where we see growth in the performing
arts by creating the performers and audiences of tomorrow.

Commitment and networking to our commercial hirers is ongoing so that the Regent on Broadway
remains a strategic venue for all appropriate professional and commercial performers and events.
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Statistics for the year ended 30 June 2022

ieasures of level of activily generated by the theatre

2018/19 2019/20  2020/21 2021/22
Number of events held at the Regent on Broadway 365 296 355 271
Audiiorium days usage 158 133 140 95
Auditorium live nights. Commercial {actual shows) 36 17 40 18
Auditorium live nights. Community {aciual shows) 103 142 29
Measures of the overall success of the events held at the Theatre
Total attendances for each year 98,781 65,456 78,055 28,083
Qur {otal attendances were scurced from:
Nationat / International Theatre 24,884 11,362 26,111 5.146
Conferences and other commercial activities 7.396 5,573
Local Theatre 40.089 33.282 33.561 12,962
Schools, Massey, IPU and UCOL 21.740 14,880 14,344 1,551
Other iocal events 4,672 5,832 3,663 2,851
Total attendances since we re-opened in May 1998: | 2,202,657 | 2,268,113 2,346,168 2,374,251
Measures of the financiat performance of the Theatre Operations
Total theatre revenue - hire and cost recoveries $499.192 $304,059 $405,755 $233,974
Operational Grant from PN City Council $231,038 $235.986 $238,285 $370,669
Govi Wages Subsidy/Resurgence Support $100,495
Expenses (less depreciation) {$713.399) | ($648,486) | ($649.394) | ($613,186)
Depreciation {Principally donated assets) {$71,878) | ($83,246) {$82.862) ($84,447)
Operating surplus (deficit) after all costs {$55,047) {$191,687) | (588,216) $7504
Measures of the activities of Regent on Broadway Promotions
Surpius (Deficit) from Regent on Broadway Promotions| {$1,886) (8,911} ($25,339) 50
Number of shows undertaken 4 1 1 0
Measures of activities TICKETING
Surplus (Deficit) from the Ticketing $33,070 (88,624} | ($609) (817,251) |
1
Measures of activities of the Regent Social Nedia
Regeni on Broadway Facebook activity 2019-20 2020-21 | 2021-22
Total Reach nia 3789 14,753
Total Followers 4981 5469 6072
Total Likes 49986 5478 5776
| Regent on Broadway Instagram followers | 1047 | 1,080 |
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FRIENDS OF THE REGENT PRESIDENT'S REPORT

For the 2021/22 year ended 30 June 2022

It is with pleasure | present the Presidents report for 2021/2022.

The past year has a sense of deja vu 1o it with a hopeful start and then covid-19 reared its head again
to become a repeat of the 2019/2020 year bui seemingly worse.

David Walsh as theatre manager has continued to be fully committed to making the most out of the
current situation and his event management background and his association with the Friends has
proved invaluable.

The financial year started with great promise with various school shows in July and the Act 3
production "We will rock you” commencing in August only to have the country go back into level 4
lockdown mid-August, and the season eventually being cancelled. Not only did a major income source
disappear, but we had siocked up on beverages and ice creams for the season, not anticipating not
being able to seil ilems before their best before dates.

We did have several shows and dance competitions September though early December, and | am
proud that we were able {0 manage the vaccine pass mandates with additional staff rosiered to
manage the entry doors to scan all who entered. This mostly went without issues and is also a
testament to the Palmerston North community.

We only lost one member due to the requirement to be vaccinated which is not 0o bad with the
number of volunieers we have.

With the uncertainty surrounding activities and bookings our Christmas event was the old favourite
movie “Casablanca” held at the theaire, which | was surprised to have not seen before, and some Pita
Pit for nibbles. Around half our members attended.

Then for & months from January through June there were absolutely no shows or events, and this has
had a demoralising toll en members and the Friends financas.

David Walsh called an informative get together with drinks and nibbles on the 20t of May to describe
with a great power point preseniation his hopes for a brighter future, this was very well attended by
members, and | think we all appreciated being able to get together as Friends again.

In June we commenced normal operations again, though definitely at a reduced capacity and
patronage.

The effect of Covid was such that 76 shows were lost or cancelled through the year and the theatre
was only open 54 days for the entire reporting period. In the previous year, also Covid infected, the
Friends volunieers staffed 156 shows. In that year 23 members worked 1-9 shows and the most
prolific volunteer worked more than 50 shows where-as this year 46 members managed 1-8 shows
and only one member got to work 20 or more shows.

Our normal rules for the Christmas activity subsidy being 10 shows worked would mean only a small
group of eight members would be eligible, this may need a rethink this year.

On a brighter note, we have donaied $24,416.23 in the 2021/2022 financial year,

$24,000 towards new fly ropes backsiage.

$418.23 to replace the defibrillator batieries which thankfully have not been used.

The commitiee has also earmarked up to $30,000 fowards an upgraded sound desk to enhance the
recently installed but under used sound system.

24



We have depleted our financial reserves by approximately $28,000 but not including the donations the
loss was close to $3,000 as we still paid wages and other routine costs such as EFTPOS rentals.

Our un-audited bank balance on 20% June stood at $143,463.97 so the 30" June audited amount may
differ slightly.

While this may seem a large amecunt to have in reserve, we have had no significant expenditure or
income since the installation of the new sound system in the 2019/2020 year.

A third EFTPOS machine was purchased last year and while it has net had a lot of use i should help
speed up our sales as has PayWave. Some prices were increased {o try and recover the additional
expenses incurred and the revenue per patron has seen a good increase.

RTDs and additional non-alcoholic drinks have been introduced and appear to be appreciated by
patrons, without detriment ic speed of service, though we have not been tesied by full houses
unfortunately.

There are still challenges ahead. Particularly around safe levels of staffing especially at smaller
shows, and ongecing website rostering issues, but | am sure these issues can be resolved.

The Friends “Memorandum of Undersianding” defining the relationship beiween The Friends and
Regent on Broadway has not proceeded since last year.

In closing | would like to express my appreciation for the hours worked by all our volunteers, and |
appreciate you making yourself available, someatimes at short notice, and for long shifts, but please
remember that all shows require staffing so do not leave the iess desirable shows to someone eise if
you have the capacity and opportunity to assist. | know these are still difficult times and | oo look
forward to not wearing @ mask and seeing all your smiles again.

A special thank you to the committee especially Peter as past President, Lesley (Secretary), Christine
{Treasurer), Jann (Catering Manager), Lilian (Roster Coordinator), Merilyn {Training coordinator)
Janice/Christine (Newslettar), | think we did well to only not have a meeting in April, even if not all
could make all meetings, myself included thanks Robyn.

Some of the tasks underiaken by the above team take up censiderable time and energy so my thanks
and appreciation should not be underestimated.

I move my presidenis report be accepled

Adam Roberison
President
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Compilation Report and Disclaimer of Liability to
the Trustees

The Regent Theatre Trust
For the year ended 30 June 2022

Compilation Report to the Trustees of The Regent Theatre Trust.

Scope

We have compiled the financial statements of The Regent Theatre Trust for the year ended 30 June 2022 on the basis of
information provided to us by the Trustees in accordance with Service Engagement Standard No 2: Compilation of Financial
Information issued by the New Zealand Institute of Chartered Accountants. These have been preparedin accordance with the
framework described in the Statement of Accounting Policies to the financial statements.

Responsibilities

The Trustees are solely responsible for the information contained in the financial statements and has determined that the
financial reporting framework used is appropriate to meet its needs and the purpose for which the financial statements were
prepared.

The financial statements were prepared exclusively for the Trustees. We do not accept responsibility to any other person for the
contents of the financial statements.

No Audit or Review Engagement Undertaken

Our procedures use accounting expertise to undertake the compilation of the financial statements from information provided to
us by the Trustees and in accordance with the limited procedures agreed in our engagement letter. Our procedures do not
include verification or validation procedures. No audit or review engagement has been performed and accordingly no assurance
is expressed.

Disclaimer

Neither we nor any of our employees accepts any responsibility for the reliability, accuracy or completeness of the compiled
financial information nordo we accept liability of any kind whatsoever, including liability by reason of negligence, to any person
for losses incurred as.a result of placing reliance on the compiled financial information.

Director

BDO Manawatu Limited
Chartered Accountants
32 Amesbury Street
Palmerston North

Dated: 2 August 2022
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Entity Information

The Regent Theatre Trust
For the year ended 30 June 2022

Legal name

The Regent Theatre Trust (the Trust).

Type of entity and legal basis

The Trustis incorporated in New Zealand under the Charitable Trusts Act 1957. The Trust is controlled by The Palmerston North
City Council and is a council-controlled organisation as defined in section 6 of the Local Government Act 2002.

The Trust’s purpose or mission

The primary objective of the Trust is to maximise use of the theatre by being pro-active in encouraging professional and amateur
theatre, conference organisers, community groups, schools and the general public to make full use of the facilities and make a
very major contribution to the Palmerston North City Council city vision.

Structure of the Trust’s operations, including governance arrangements

The Trust comprises a Board of five Trustees who oversee the governance of the Trust, a General Manager who is responsible for
the day to day operations and management and reporting to the Trustees, plus eight other full-time staff who support the
General Manager. The Trustees are appointed by the Palmerston North City Council.

Main sources of the Trust’s cash and resources

Operating grants received from the Palmerston North City Council plus other income as received by way of Theatre hire and
event ticketing centre income are the primary sources of funding to the Trust.
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Approval of Financial Report

The Regent Theatre Trust
For the year ended 30 June 2022

The Trustees are pleased to present the approved financial report including the historical financial statements of The Regent
Theatre Trust for the year ended 30 June 2022.

APPROVED

Trustee

Trustee
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Statement of Service Performance

The Regent Theatre Trust
For the year ended 30 June 2022
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Theatre Operations Trading Account

The Regent Theatre Trust
For the year ended 30 June 2022

2022 2021
Theatre Operations Trading

Revenue
Theatre hire 66,087 186,662
Recoveries and commissions 112,917 219,093
Council funding - PNCC 370,669 238,285
Interest revenue 1,768 2,712
Total Income 551,441 646,752

Expenses
Operating costs 94,138 178,282
Administration related costs 94,669 74,880
Employee related costs 379,957 396,231
Total Expenses 568,764 649,394
Net Operating Surplus/Deficit (17,323) (2,642)
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Regent on Broadway Promotions Trading Account

The Regent Theatre Trust
For the year ended 30 June 2022

2022 2021
Regent on Broadway Promotions Trading

Revenue
Sister Act - 126,624
Total Income - 126,624

Expenses
Les Miserables - 3,333
Sister Act - 151,963
Total Expenses - 155,296
Net Operating Surplus/(Deficit) - (28,672)

These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the
attached Compilation Report and Notes to the Financial Statements.
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Piano Campaign Trading Account

The Regent Theatre Trust
For the year ended 30 June 2022

2022 2021

Piano Campaign Trading

Revenue

Interest revenue - -
Total Income - -

Expenses

Piano maintenance ) -
Total Expenses - -

Net Operating Surplus/(Deficit) - -

These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the
attached Compilation Report and Notes to the Financial Statements.
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Event Ticketing Centre Trading Account

The Regent Theatre Trust
For the year ended 30 June 2022
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2022 2021
Event Ticketing Centre Trading

Revenue
Ticketing fees 26,029 59,676
Total Income 26,029 59,676

Expenses
Cost of sales - (870)
Electricity ;577 3,175
Employee related costs 35,117 51,525
Eftpos terminals/computer h 17,186 1,413
Marketing and promotion 320 1,750
Security 1,285 1,331
Stationery 606 706
Telephone 570 1,256
ETC Cancellation Fees 24,879 -
ETC Cancellation Fees Reimbursement (23,260) -
Total Expenses 43,281 60,285
Net Operating Surplus/(Deficit) (17,251) (609)

These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the

attached Compilation Report and Notes to the Financial Statements.
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Statement of Financial Performance

The Regent Theatre Trust
For the year ended 30 June 2022
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NOTES 2022 2022 BUDGET 2021
Revenue
Theatre Operations 2 179,005 153,500 405,755
Regent on Broadway Promotions - - 126,624
Event Ticketing Centre 26,029 25,500 4 59,676
Council Funding - PNCC 370,669 290,6;2 N 238,285
Interest Revenue 1,768 ?JOO N 2,712
Donations from Friends of Regent 27,172 P N 5,688
Covid-19 Wage Subsidy Received 69,452 ) 82,E6 35,564
Government Resurgence Support 31,0457 N y -
Total Revenue 705,138 A 5?3,528 874,305
Expenses
Theatre Operations 3 189,949 241,240 253,162
Employee Related Expense 4 7415,074 381,000 447,756
Regent on Broadway Promotions - v - - 155,296
Event Ticketing Centre | ) 8,163 8,500 8,760
Depreciation A y 84,447 82,862 82,862
Total Expenses - 697,633 713,602 947,837
Surplus/(Deficit) for the Year 7,504 (160,074) (73,532)
This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached
Compilation Report.
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Statement of Financial Position - Budget versus

Actual

The Regent Theatre Trust
For the year ended 30 June 2022

NOTES 2022 2022 BUDGET 2021
Budget versus Actual
Current Assets
Bank Trading Accounts 5 341,456 115,691 185,351
Debtors 6 17,688 177316 N 17,916
Prepayments 5,938 = 6,8017 6,801
Investments 7 186,532 R 185,236 7 185,296
Fixed Assets 611,43; h 526,&)2 608,864
Total Assets 1,163,047 . 851,706 1,004,228
Current Liabilites
Creditors and Accrued Expenses 9 96,585 98,962 98,961
Deposit in Advance 11 A 735,869 17,615 17,615
GST Payable 23,826 10,794 3,242
Kevin Bloody Wilson - Ticket Funds y 107 5,352 - -
Palmy Companion Card (Grant) P\ 12 y 2,000 - -
Pat Snoxell Legacy Account (Bequest) o 21 50,000 - -
Settlement Funds for Performance Cancellation A 57,501 - -
Total Current Liabilites y - 271,133 127,371 119,818
Net Assets VN 891,914 724,335 884,410
NOTES 2022 2022 BUDGET 2021
Equity
Steinway Piano Campaign Fund 16 41,449 41,449 41,449
Theatre Operations 7' N 4 17 626,127 458,548 618,623
Regent on Broadway Promaotions A i 74,338 74,338 74,338
Maintenance Reserve a 4 150,000 150,000 150,000
Total Equity X J 891,914 724,335 884,410
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Statement of Cash Flows

The Regent Theatre Trust
For the year ended 30 June 2022
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2022 2021
Cash Flows from Operating Activities
Receipts of Council Funding 370,669 238,285
Interest, dividends and other investment receipts 1,385 4,241
Cash receipts from Operating activities 228,640 4 576,193
Donations and Grants 136,6;3 N 5,688
Government Resurgence Support 317,043 N -
Covid-19 Wages Subsidy 769,4557 35,564
GST 7 56,5[9 50,151
Payments to suppliers and employees N A (649,5;5) (886,373)
Total Cash Flows from Operating Activities N 2:4,507 23,750
Cash Flows from Investing and Financing Activities
Payments to investments (1,385) -
Payments to acquire property, plant and equipment A ¢ (87,016) (9,553)
Term Deposit - No 28 Pat Snoxell Legacy account o v - -
Term Deposit - No 28 Pat Snoxell Legacy account i ) - -
ANZ Term Deposit 028 V' N y - -
ANZ Term Deposit 028 N o - -
Total Cash Flows from Investing and Financing Activities h (88,401) (9,553)
Net Increase/(Decrease) in Cash 156,105 14,197
Bank Accounts and Cash
Opening cash 185,351 171,154
Net change in cash for period 4 Q 4 156,105 14,197
Closing cash 341,456 185,351
This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached
Compilation Report.
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Notes to the Performance Report

The Regent Theatre Trust
For the year ended 30 June 2022

1. Accounting Policies Applied

Basis of Preparation

The Trust has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) on the
basis that the Trust does not have public accountability and has total annual expenses equal to or less than $2,000,000. All
transactions in the Performance Report are reported using the accrual basis of accounting.

The Performance Report is prepared under the assumption that the Trust will continue to operate inthe foreseeable future.

The information is presented in New Zealand dollars. All values are rounded to the nearest $.

Goods and Services Tax

The Trust is registered for GST. All amounts in the financial statements are recorded exclusive of GST, except for debtors and
creditors, which are stated inclusive of GST.

Significant Accounting Policies

Revenue
Grants

Council, government, and non-government grants are recognised as revenue when the funding is received unless there is an
obligation to return the funds if conditions of theigrant are not met (“use or return condition”). If there is such an obligation, the
grant is initially recorded as a liability and recognised as revenue when conditions of the grant are satisfied.

Sale of goods
Revenue from the sale of goods is recognised when the goods are sold to the customer.
Sale of services

Revenue from the sale of services is recognised by reference to the stage of completion of the services delivered at balance date
as a percentage of the total services to be provided.

Donated assets

Revenue from donated assets is recognised upon receipt of the asset if the asset has a useful life of 12 months or more, and the
value of the assetis readily obtainable and significant.

Interest
Interest revenue is recorded as it is earned during the year.
Recoveries and commissions

Amounts disclosed in the Statement of Financial Performance consist of monies recovered from the theatre hirer for direct costs
incurred during the hire period. These include labour, electricity and gas and staging expenses.

2022 Performance Report The Regent Theatre Trust Page 14 of 24



BDO

Notes to the Performance Report

Employee Related Costs

Wages, salaries, and annual leave are recorded as an expense as staff provide services and become entitled to wages, salaries,
leave entitlements and lieu hours. Performance payments are recorded when the employee is notified that the payment has
been granted. Superannuation contributions are recorded as an expense as staff provide services.

Advertising, marketing, administration, overhead, and fundraising costs

These are expensed when the related service has been received.

Lease expense

Lease payments are recognised as an expense on a straight-line basis over the lease term.

Bank accounts and cash

Bank accounts and cash comprise cash on hand, cheque or savings accounts, and deposits held at call with banks. Bank
overdrafts are presented as a current liability in the statement of financial position.

Debtors

Debtors are initially recorded at the amount owed. When it is likely the amount owed (or some portion) will not be collected, a
provision for impairment is recognised and the loss is recorded as a bad debt expense.

Property, Plant, and Equipment
Property, plant, and equipment is recorded at cost, less accumulated depreciation and impairment losses.

Donated assets are recognised upon receipt.of the asset if the asset has a useful life of 12 months or more, and the current value
of the asset is readily obtainable and significant. Significant donated assets for which current values are not readily obtainable
are not recognised.

For an asset to be sold, the asset is impaired if the market price for an equivalent asset falls below its carrying amount.

For an asset to be used by the Trust, the asset is impaired if the value to the Trust in using the asset falls below the carrying
amount of the asset.

Depreciationis provided on a straight-line basis at rates that will write off the cost of the assets over their useful lives. The useful
lives and associated depreciation rates of major classes of assets have been estimated as follows:

Plant & equipment 5-67% Straight-line
Furniture & fittings 10-25% Straight-line
Piano 5% Straight-line
Leasehold improvements 8.40% Straight-line
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Notes to the Performance Report

Investments
Investments comprise investments in terms deposits with banks.

Deposits with banks are initially recorded at the amount paid. If it appears that the carrying amount of the investment will not
be recovered, it is written down to the expected recoverable amount.

Creditors and accrued expenses

Creditors and accrued expenses are measured at the amount owed.

Employee costs payable

A liability for employee costs payable is recognised when an employee has earned the entitlement. These include salaries and
wages accrued up to balance date, lieu hours and annual leave earned but not yet taken.at balance'date.

Provisions

The Trust recognises a provision for future expenditure of uncertainamount or timing when there is a present obligation as a
result of a past event, it is probable that expenditure will be required to settle the obligation and a reliable estimate can be
made of the amount of the obligation.

Income Tax

The Regent Theatre Trust has been granted charitable status by the Inland Revenue Department, and therefore is exempt from
income tax.

Tier 2 PBE Accounting Standards applied

The Trust has not applied-any Tier 2 Accounting Standards in the preparing its financial statements.

Changes in Accounting Policies

There have been no'changes in accounting policies during the financial year (last year - nil).

2022 2021

2. Theatre Operation Revenue
Theatre Hire 66,087 186,662
Recoveries and Commission 112,917 219,093
Total Theatre Operation Revenue 179,005 405,755
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2022 2021
3. Theatre Operations Expenditure
Operation costs
Advertising & Promotion 3,782 20,161
Audience Development - Promotion - 120
Audience Development - Website 2,237 2,434
Contract Publicist 250 N 1,750
Cleaning 20,7;90 N 25,652
Freight & cartage N - 52
Electricity & Gas 3?8,984 N 43,906
Sanitation 10,266 12,286
Repairs & maintenance 5;59 16,562
Recoverable expenses 10,032 40,003
Recruitment - 11,674
Services - Water 919 999
Telephone 48 156
Technical Supplies 803 1,608
Travel & Entertainment 328 919
Total Operation costs 94,138 178,282
Administration costs
Audit Fees 35,331 27,652
Bad Debts - 1,071
Bank Fees 243 220
Computer Expenses 746 1,654
Consulting & Accounting 32,302 15,890
Conferences 1,142 -
Entertainment 4 1,685 3,944
Insurance N Q 9,498 9,925
Petty Cash N 217 304
Photocopier Y y - 266
Miscellaneous - Oth; 28 1,016 1,747
Security N N 4 1,054 5,240
Stationery A N 506 810
Secretarial S;vices y 1,350 450
Sugscriptions . 6,551 3,579
Telepﬁhone y 4,169 2,128
Total Administration costs 95,811 74,880
Total Theatre Operations Expenditure 189,949 253,162
2022 2021
4. Employee Related Costs
Salaries and wages 410,028 443,189
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Other Employee related cost 5,047 4,567
Total Employee Related Costs 415,074 447,756
2022 2021
5. Bank Accounts and Cash
Analysis of total cash book balances and deposit accounts as at 30 June: - -
Theatre Administration Account 284,741 165,931
ANZ Call Account - Pat Snoxell Legacy Account 50,031 15,343
Ticketek Account 6,684 4,077
Total Bank Accounts and Cash 341,456 185,351
2022 2021
6. Debtors
Trade receivables 16,916 17,472
Less:

Provision for impairment - -
Total trade receivables 16,916 17,472
Accrued interest 772 444
Total trade and other receivables 17,688 17,916

2022 2021
7. Investments
Current investments

ANZ Bank term deposits 186,532 185,296

Total Current investments 186,532 185,296
Total Investments 186,532 185,296

8. Property, Plant and Equipment
Cost "Plant and Furniture and Piano Lease Hold Total
Equipment Fittings Improvements
Balance at 1 July 1,578,432 200,598 186,554 285,937 2,251,521
2020
Additions 9,552 - - - 9,552
Disposals - - - - -
Balance at 30 June 1,587,984 200,598 186,554 285,937 2,261,073
2021
Cost Plant and Furniture and Piano Lease Hold Total
Equipment Fittings Improvements
Balance at 1 July 1,587,984 200,598 186,554 285,937 2,261,073
2021
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Additions 87,016
Disposals -

Balance at 30 June 1,675,000
2022

Accumulated Plant and
Depreciation Equipment
Balance at 1 July 2020 1,034,992
Depreciation 65,357
Disposals -
Balance at 30 June 2021 1,100,349
Accumulated Plant and
Depreciation Equipment
Balance at 1 July 2021 1,100,349
Depreciation 67,825
Disposals -
Balance at 30 June 2022 1,168,174

Carrying amount  Plant and Equipment

At 30 June 2021 487,635

At 30 June 2022 506,826

200,598

Furniture and
Fittings

195,928
1,949

197,877

Furniture and
Fittings

197,877
1,411

199,288

Furniture and Fittings
2,721

1,310

186,554

Piano

178,306

804

179,110

Piano

179,110
805

179,915

Piano
7,444

6,639

285,937

Lease Hold
Improvements

160,121
14,752

174,873

Lease Hold
Improvements
174,873
14,406

189,279

111,064

96,658

Lease Hold Improvements

|IBDO

87,016

2,348,089

Total

1,569,347

82,862

1,652,209

Total

1,652,209
84,447

1,736,656

Total
608,364

611,433

Leasehold improvements includes $Nil of work in‘progress (2021: $Nil). This relates to a new bar at the Theatre which was
completed during the year. Depreciation is now being calculated.

2022 2021
9. Creditors and accrued expenses

Trade payables 28,666 36,230
Accrued expenses 36,500 32,321
Total Creditors and accrued expenses 65,166 68,551
Comprising: - -
Current 65,166 68,551
Total Creditors and accrued expenses 65,166 68,551
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10. Deposits in Advance

Deposits received in advance during 2021/2022 of $41,221 (2021: $17,615) are funds received by the theatre for shows and events
yet to come. This amount includes Kevin Bloody Wilson ticket sales in advance of $5,352 from other outlet.

2022 2021
11. Employee Costs Payable
Leave
Annual leave 25,147 26,502
Wages
Wages owing 5,737 3,208
Lieu time
Lieu hours owing 535 700
Total employee costs payable 31,419 30,410
Comprising: - -
Current 31,419 30,410
Total employee costs payable 31,419 30,410

12. Related Party Transactions

Palmerston North City Council

The total amount of operating grants received from the Council is disclosed in the statement of financial performance. There
were no further Grants funding received from the Council for 2020/2021 year. In 2021/2022 year, the Palmerston North City
Council contributed the following additional funds:

- $50,000 for assistance towards the repayment of Counterweight Flying System ropes and wires.

- $80,000 for financial support due to the impact that Covid had on the ability to hold events.

-$92,874.75 (incl GST): Settlement funds in.relation to the 2020 cancelled performances because of COVID-19.

- $2,000 advance payment for Companion Card. The Companion Card is for people with long-term disabilities who are unable to
access ticketed events and venues without attendant support and therefore incur the financial burden of needing to purchase a

second ticket.

In terms of the Management Agreement between the Palmerston North City Council and the Trust, the Council’s charges for
rent, rates and insurance attributable to the Theatre are covered by the Council’s internal accounting processes and do not
require an actual payment to be made by the trustees.

Key management personnel

The Trustees received payment of $6,035 for attending meetings in the 2022 financial year (2021: $5,355).
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2022 2021
13. Operating lease commitments

The future aggregate minimum lease payments to be paid under non-cancellable operating leases are as ) )
follows:
Not later than one year 1,488 1,488
Later than one year and not later than five years 1,488 2,976
Later than five years - -
Total Operating lease commitments 2,976 4,464

The Trust leases ETFPOS machines from EFTPOS Central for a period of 36 months. This agreement was re-signed during 2020
and ends in 2023.

14. Contingent assets and liabilities

The Trust has no contingent assets or liabilities as at 30 June 2022 (2021: Nil).

15. Events subsequent to balance date

There have been no significant events subsequent to balance date (2021: Nil)

2022 2021

16. Steinway Piano Campaign Fund
Balance at beginning of year 41,449 41,449
Net surplus / (deficit) for year - -
Total Steinway Piano Campaign Fund 41,449 41,449

The Trust Board had undertaken a fund raising campaign for the specific purpose of purchasing a new grand piano. In December
2001 this grand piano waspurchased with any remaining funds to be used on maintenance, upkeep and tuning.

2022 2021
17. Theatre Operations

Balance at beginning of year 618,621 663,481
Don;ted Assets/In kind 27,172 5,688
Community GraintS - -
Covid -19 Wages Subsidy 100,495 35,564
Net surplus / (deficit) for year* (35,714) (3,250)
Depreciation (84,447) (82,862)
Total Theatre Operations 626,127 618,621

*Includes net surplus/(deficit) for both Theatre Operations and Event Ticketing Centre.
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2022 2021
18. Regent on Broadway promotions
Balance at beginning of year 74,338 103,010
Net surplus / (deficit) for year - (28,672)
Total Regent on Broadway promotions 74,338 74,338
2022 2021
19. Maintenance reserve
Balance at beginning of year 150,000 150,000
Balance at end of year 150,000 150,000

The maintenance reserve fund of $150,000 was set up principally to support the Regent Theatre Trust’s maintenance obligations
in respect to theatre equipment and other tangible assets of the Trust.

20. Donations from Friends of Regent for assets and time.

Donations from Friends of The Regent this year are $27,172 (2021: $5,688). Total donations made to 30 June 2022 were $885,988
(2021: $858,816).

21. Donations from other sources.

A bequest of $50,000 from the Estate of Pat Snoxell to set up.a fund to provide annual grants to assist young talent up to the age
of 16 years (2021: $Nil).

22, Explanation of significant variances against budget
Explanations for significant variations from the'budgeted figures in the Statement of Performance are as follows:
Revenue

Theatre Operations revenue includes Recoveries and Commissions. Budget $155,200 versus actual $180,773. The increased
amount of $25,573:was due to the rescheduling of events and shows that had been impacted by Covid-19 restriction levels.
Events recommenced as fromthe end of May 2022. Recoveries were higher than budgeted due to better quality and more events
than originally re-budgeted for.

Due to.the Covid-19 global pandemic a conservative budget was adopted as again management continued to be uncertain as to
how the business may be affected.

Donations from Friends of Regent.

Income from the Friends of Regent is not included in the budget due to the nature of the revenue type, being variable and
unpredictable. During this financial year $27,172 was received from the Friends of Regent for asset purchases.

Expenses

Depreciation. Budget $82,752 versus actual $88,752. The Trust had additional assets during the 2021/2022 year of $87,016.
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23. Covid-19 impact

Since the COVID-19 virus was detected in China in December 2019, New Zealand has endured two lockdowns, in April 2020 and
August 2021, where non-essential businesses and organisations were not allowed to operate, and individuals (other than
essential workers) were required to stay at home. The August 2021 lockdown lasted for 2 weeks for most parts of New Zealand,
except for Auckland who were locked down for around three months.

The impact to many businesses and families is still ongoing in New Zealand and is reflected in staff sickness, staffisolations and

absences, a tightened labour market, supply chain issues, and border and immigration restrictions.

Covid restrictions throughout the year continued to have a major impact on the financial results with only a limited number of
bookings being able to take place. With the loss of 76 different events representing 205 days of hire throughout the year were
either cancelled or rescheduled to the following year .
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